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ORGANIZATIONAL UPDATE

2025 marked another year of growth and operational maturity for 2SHARE. Building on the leadership transition
that occurred at the start of the year, our focus throughout 2025 was on expanding service capacity,
strengthening referral partnerships, and improving delivery efficiency to meet rising community need.

With a strong volunteer base, an engaged Board, and trusted community partners, 2SHARE continued to deliver
on its mission: turning empty spaces into homes for individuals and families in crisis.

HOW DID WE DO
2025 was our busiest and most impactful year to date.
e 635 deliveries were completed—more than doubling the number of households served in 2024
e 442 households received furnishings, 425 of whom were new to 2SHARE
o We served 1,236 people, including 598 adults and 638 children
o 52 senior households were assisted
The scale of need continues to grow, and in 2025, 2SHARE rose to meet that challenge through expanded
volunteer engagement, stronger referral pipelines, and efficient use of donated furnishings.

WHO WE SERVED
As in prior years, the majority of households served were families experiencing housing instability, many with
children. Seniors—primarily single-person households—continued to represent a meaningful portion of those we
assisted.
Geographic Reach (2025):
¢ New Hanover County: 390 households
Pender County: 24 households
Brunswick County: 19 households
Bladen County: 2 households
Columbus County: 3 households
Duplin County: 1 household
¢ Wayne County: 1 household
While New Hanover County remains our primary service area, 2025 saw continued expansion into surrounding
counties as capacity allowed.

REFERRALS & COMMUNITY PARTNERS

In 2025, 50 referring agencies partnered with 2SHARE to identify households in need. These trusted
organizations are essential to ensuring that assistance reaches those most vulnerable and that resources are
used efficiently and responsibly.

The strength of these partnerships remains a cornerstone of our impact.

FURNITURE DONATIONS & DISTRIBUTION
Furniture Donated in 2025
e 149 mattresses
146 couches
101 dining tables
454 chairs
208 dressers
e 695 additional household items
Furniture Delivered in 2025
e 529 beds
141 couches
98 dining tables
551 dining chairs
272 dressers
155 boxes of household goods (kitchen items)
459 sets of bedding
e 588 additional household items
Every item delivered represents a meaningful step toward stability—providing families a place to sleep, eat, and
gather.



IMPACT AT A GLANCE
e 635 deliveries
e 442 households served
e 1,236 individuals impacted
e 50 partner agencies
e Thousands of donated items reused and repurposed
Beyond the numbers, 2025 was defined by dignity, compassion, and community collaboration.

What our clients are saying:

e “lI haven’t had a full size bed in 15 years.”

e “Thank you again from the bottom of our hearts for everything! We are truly blessed and appreciative of
your ministry.”

e “Thank you so much he is finally comfortable at home. You don't know how much we appreciate your
kindness.” (from wife whose husband needed a recliner to recover from a surgery)

e “Thx so very much. You are angels. For real”

o “I slept on my bed last night and it was so wonderful. | truly appreciated the firmness and height of the
bed. God bless all of you for the help that you supplied.”

CHALLENGES & OPPORTUNITIES FOR 2026

Volunteers

Expanding our volunteer pool remains essential. Delivery teams, furniture repair assistance, scheduling support,
and donation sourcing all directly impact our ability to respond quickly to need.

Storage
As volume increases, the need for donated or low-cost storage space remains a need. Reducing reliance on paid
storage allows more funding to go directly toward beds and essential furnishings.

Sustainability & Fundraising
With demand continuing to rise, strengthening long-term funding and donor engagement will be a central focus
moving forward.

THANK YOU

Because of you—our volunteers, donors, referral partners, and supporters—hundreds of families slept in beds
instead of on floors, shared meals at tables, and rested in furnished homes.

Your support transforms empty rooms into places of comfort, safety, and hope.

Thank you for helping 2SHARE furnish homes and restore dignity—one household at a time.



